January 2024

BOARD OF GOVERNORS

Quality, Safety & Risk Committee

vernance Committee

Finance & Audit Committee

Estates & Campus
Development Committee

Executive Management Team

g

Director of Midwifery/Nursing Clinical Director Secretary/General Manager

Clinical Midwifery & Nursing
» Maternity

+ Gynaecological

* Neonatal

Midwifery & Nursing Education
» Undergraduate Training
» Postgraduate Training

Maternity Care Assistants
» Education & Training
» Clinical Placement

Practice Development
» Ongoing Education & Training
« Clinical Practice Development

Bereavement Support
* Inpatient Support
« Outpatient Follow Up

Health & Social Care Professionals
« Dietitians

* Physiotherapists

» Medical Social Workers

» Occupational Therapists

» Speech and Language Therapists

» Psychologists

GP Liaison

Obstetric & Gynaecologic Care
« Outpatient Services

« Emergency Services

* Operating Theatres

« Inpatient Services

Laboratory Medicine

» Haematology & Transfusion
+ Biochemistry
 Microbiology

« Histopathology

« Virology/Serology

Anaesthesia

« Pre-Anaesthetic Assessment
» Anaesthetics/Recovery

* High Dependency Unit

Neonatal Services

* Inpatient Neonatal Care
+ Outpatient Care

» Neonatal Transport

Diagnostic Imaging
« Radiology

« Ultrasound

« Fetal Medicine

Sexual Assault Treatment
+ Forensic Examination & Follow-Up

Colposcopy
» National Cervical Screening Service

Academics

» Undergraduate & Postgraduate Training
« Research Projects, Initiatives & Ethics

* Innovation Hub

Psychiatry

Physician Associates

Finance

« Financial Control & Management
« External Audit

« Procurement

* Insurance

+ Asset Register

Operations and Sustainability
+ Household

« Portering

» Technical

+CSSD

* Clinical Engineering

« Catering

Human Resources

» Employee Selection & Recruitment
« Training & Development

* Occupational Health

Information Technology
» System Support & Administration
« Systems Development

Patient Services
» Administration & Support
» Healthcare Records

Library & Information Service
« Information Provision, Promotion & Dissemination

Clinical Activity Reporting
+ Clinical Management Information
+ Internal & External Reports

Head of Engineering &
Estates Management

« Capital Project

« Technical Works

Business Development
& Project Management
* Project Administration

* Relocating

Health & Social Care Professionals
» Pharmacists

« Medical Scientists

» Radiographers

Quality, Safety & Risk
*  Clinical Risk

« Infection Prevention & Control

* Health & Safety

*  Quality Improvement .
»  Clinical Audit .

MN-CMS
Health Promotion .

* Information Governance
Patient Experience
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Board of Governors Committee Structure & Reporting Lines

Board of Governors
——

Chairperson

Prof. Tom Matthews
Responsibility

* Corporate & Clinical Governance
+ Strategic Development

fTT+

Quality, Safety & Risk

Governance

Estates & Campus Development Finance & Audit

Chairperson Chair, : Chairperson
- person Chairperson 5
gs. Marg_e:’((:t Philbin Governor Dr. David Abrahamson Governor Mr. Greg Power Mr. Stuar.t §yvntzer Governor
esponsibility Responsibility Responsibility Responsibility

« SLA Oversight

* Quality and Safety
+ Risk Management
+ Human Resources
+ Access

* Non-Financial Internal Audit

* Ethics

* Board Governance

* Legal & Best Practice Compliance

* Estates Policy
* Strategic Developments
* Infrastructure and Buildings

Organisational Structure Quality,

January 2024

.

Strategic Financial Planning
Financial Oversight of all Rotunda
Assets

* External Audit

Financial Internal Audit

National
Inititatives
Reports &
Standards

Medication

Staff Experience
Management

External
Inspections
& Reviews

Patient Experience

Patient nance Infection
Procurement Safety e irtan Prevention &
Control
Culture

Clinical Audit

Patient Access

Risk Management
& Claims
Management

Medical Devices &
Equipment

Legislation
Compliance &
Licensing




The Rotunda Hospital Committee Structure
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Quality, Safety & Risk

Governance

Board of Governors

Finance & Audit

Estates & Campus Development

Executive Management Team

(Master, Director of Midwifery/Nursing, Clinical Director, Secretary/General Manager)

Patient Centred Care
———————

Service User Forum
(Assistant Director of Midwifery/Nursing)

——————

Clinical Guidelines
(Consultant Obstetrician & Gynaecologist)

. Neonatal Clinical Guidelines
(Consultant Neonatologist)

Clinical Audit
(Consultant Obstetrician & Gynaecologist)

Better Health & Wellbeing
N4

Healthy Ireland Initiatives
(Assistant Director of Midwifery/Nursing)

Breastfeeding
(Lactation Consultants)

Smoking Cessation
(Assistant Director of Midwifery/Nursing)

Diversity and Inclusivity
(Consultant Obstetrician & Gynaecologist)

Quality and Safety Committee
(Master)

N4

Drugs & Therapeutics
(Master)

-« Adult Medication Safety
(Chief Pharmacist)

- Neonatal Medication Safety
(Advanced Neonatal Nurse
Practitioner)

« Antimicrobial Stewardship
(Consultant Microbiologist)

Infection Prevention & Control
(Master)

« Neonatal Infection Prevention &
Control (Consultant Neonatologist)

Deteriorating Patient
(Director of Obstetrics)

HDU Steering Group
(Consultant Anaesthesiologist)

Transfusion
(Master)

Adverse Clinical Event Review
(Consultant Obstetrician &
Gynaecologist)

Decontamination
(Secretary/General Manager)

Radiation Safety
(Master)

Health and Safety
(Health & Safety Manager)

Medical Devices Management
(Chief Clinical Engineer)

Leadership, Governance

& Management

Executive Management
(Master)

Medical Executive
(Clinical Director)

Executive Risk Group
(Secretary/General Manager)

Laboratory Management
(Head of Laboratory Medicine)

Business Continuity
(Master)

N 4

Employment Control
(Master or Secretary/General Manager)

Employee Engagement Forum
Head of Human Resources &
People Development

Medical Manpower
(Clinical Director)

N 4

Procurement
(Procurement & Supplies Manager)

Capital Projects
(Head of Engineering & Estates
Management)

Capital Projects Team
(Head of Engineering and Estates
Management)

Facilities & Sustainability
Head of Engineering & Estates Management
Head of Operations and Sustainability

Use of Information
N —

MN-CMS Local Implementation
(MN-CMS Project Lead)

Research Ethics

(Consultant Obstetrician &
Gynaecologist/Consultant
Neonatologist)




